COMMON 
GROUND 


UPDATE 





Ministry of 
Agriculture 
and Food 


Ontario 


Government 
Publications 


1991 














ere 
See noi 








Mer data rhe ed 
os Oye BTA 







Ae ot 
eR 
RVers ey 





oster an economically 


viable, environmentally 


sustainable agriculture and food peas are 
system where the participants 3) Agriculture 
cooperate to meet the needs of the phy and Food — " 


people of Ontario and to compete 


5 inglobal markets. 








INTRODUCTION 


Farmers, processors, distributors, retailers and others are interdependent members of the 
complex agriculture and food industry. Together with related businesses — from input 
suppliers to restaurateurs — it is the second largest employer in Ontario. Cooperation 
among all segments is needed to fully realize the industry’s potential, ensure its viability 
and allow for fair returns to all participants. 


The agriculture and food system exists in a complex and continuously changing environ- 
ment. Economic globalization threatens some parts of the Ontario food system while 
creating opportunities for others. A viable agriculture and food industry depends on 
improved cooperation and consultation and more efficient use of resources. 


Rural Ontario continues to experience great change in its social and economic 
environment. Once considered stable and predictable, rural communities are facing 
extreme challenges. The creation of partnerships among farm families and their rural 
and urban neighbours to address common concerns will help regenerate rural vitality. 
Rural people should also fully share in the economic and social benefits available to 
others in Ontario. 


The agriculture and food industry should reflect the concerns of society about a sustain- 
able food system. The use of responsible agriculture and food practices and stewardship 
will help to protect the ecosystem of soil, air, and water. 


The agriculture and food system should work toward greater food self-sufficiency, not 
only to maintain food production but also to sustain domestic processing, handling and 
distribution. Through industry-wide cooperation and the preservation of agricultural 
land, a safe and secure food supply will be maintained. 


OUR STRATEGIC PLAN INCLUDES: 


Mission Statement: 
Provides focus for the ministry’s endeavours. 


Operating Principles: 
The beliefs shared by the staff regarding how work is done and evaluated, 
and how staff relate to each other and to the ministry's clients. 


Strategic Directions: 
The broad policy areas to be emphasized by the ministry to accomplish its mission. 


Strategic Actions: 
The broad program areas within each strategic direction, responsive to changing needs 


and conditions. Programs and initiatives will be established to implement the strategic 
actions. 
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OPERATING PRINCIPLES 


To achieve our mission and successfully accomplish our strategic directions, we 
at the Ministry of Agriculture and Food share principles which guide all of our 
activities and working relationships. 


We believe in: 


e excellence, efficiency and integrity in delivering programs 
and services responsive to clients’ needs and opportunities; 


@ open consultation, team work and communication with 
clients, staff, other governments, ministries and agencies; 


e developing and supporting our greatest asset— our staff— by 
providing opportunities to build effective interpersonal and 
diverse technical skills in a challenging, equitable and safe 
work environment; 


© conducting work in an environmentally and socially 
responsible manner. 


Strategic Direction : 


INDUSTRY PARTICIPATION 


Work cooperatively with the agriculture and food industry to enable it to 
become more self-directed. 


Background 


Effective leadership and cooperation strengthen the agriculture and 
food industry. By building on this strength, industry will be more 
involved in shaping its future. 


There are many areas where the ministry and industry can cooperate 
to achieve mutual goals. Each organization’s capabilities vary 
depending on its level of development. While striving toward 
common objectives, the ministry will adopt a flexible management 
style according to the changing needs of each group. 


The ministry will continue to play a role in facilitating industry-wide 
participation. Alliances among producers, processors, distributors, 
retailers and consumers lead to more effective responses to issues. 
Those affected should be part of the development and implementa- 
tion processes to achieve effective strategies, policies and programs. 
tis essential that 
Strategic Actions 
all participants in the 
e Encourage industry participation and partnerships in the agriculture and food industry 
development and implementation of equitable government 
strategies, policies and programs at provincial and national 
levels. achieve mutual goals. 


work cooperatively to 


e Assist industry organizations to enhance their leadership and 
organizational abilities to respond to needs of their stakeholders. 


e Foster partnerships among participants in the agriculture and 
food system to manage issues of mutual concern and develop 
collective solutions. 


e Create opportunities for greater involvement by industry 
organizations, agencies and businesses in providing services to 
the agriculture and food industry. 


e Encourage and facilitate effectiveness and responsiveness from 
all segments within the marketing system. 


Strategic Direction: 


RESEARCH, EDUCATION AND TECHNOLOGY TRANSFER 


Encourage and supportresearch, education, and the application of technology and 
management practices to enhance the long-term viability of the agriculture and 
food industry. 


Background 


Long-term viability and global competitiveness of Ontario’s agricul- 
ture and food industry requires the development and application of 
advanced, socially responsible technology. Cooperation among 
governments, industry, colleges and universities is needed to ensure 
that research, technology development and education programs 
respond effectively to emerging needs. 


A broad range of business and management skills exists in the indus- 
try. The ministry will cooperate with clients to facilitate information 
sharing, and encourage the effective application of technology and 
efficient use of capital and human resources. 


The ministry will facilitate the transfer and practical application of 
technology, through education, training programs, communication, 
and technical services. 


esearch, education 


Strategic Actions 


and technology 


transfer are essential elements e Conduct appropriate ministry research programs, provide 


of a prosperous agriculture 


and food industry. 


information about, and encourage the application of suitable 
technology, management and marketing practices throughout 
the agriculture and food system. 


e Evaluate, support and encourage coordination of government, 
college, university, and private research efforts in 
technology, product development and information transfer. 


¢ Ensure the availability of relevant educational opportunities 
and appropriate technical services. 


e Include marketing opportunities, environmental concerns, 
and rural development within the scope of ministry research, 
education and technology transfer programs. 


Strategic Direction: 


MANAGING CHANGE 


Contribute to the financial stability and global competitiveness of Ontario’s agricul- 
ture and food industry and advocate an equitable and cooperative business climate, 
enabling participants to make long-term market-responsive decisions. 


Background 


The agriculture and food industry exists in a complex and changing 
environment. The full implications of free trade agreements, global 
trade liberalization under the General Agreement on Tariffs and Trade 
(GATT) process and Canada’s constitutional arrangements are still to 
be realized. In response to these changes, the ministry will help the 
industry manage financial and competitive pressures, and adapt to 
market realities. 


The ministry will ensure that the interests of the Ontario agriculture 
and food industry are forcefully represented in the development of 
national and international agricultural, trade and other policies. 


While working towards a “level playing field”, the ministry will provide 
a variety of services and programs to producers, processors, and related 
businesses in the food system, to help sustain an orderly marketing 
system and contribute to the financial stability, environmental 
sustainability and competitiveness of the industry. 


Strategic Actions 
e Advocate an equitable business climate, provincially, nationally 


and internationally, for Ontario’s agriculture and food industry. 


e Work toward an agriculture and food system that provides fair 
- returns for all industry sectors. 


e Provide accurate and consistent information, in cooperation with 
the various sectors, to assist the agriculture and food industry to 
adapt to changing market realities on a commodity basis. 


¢ Develop comprehensive, long-term risk management strategies in 
partnership with producers, processors and other levels of government. 


e Assist industry sectors to anticipate and adjust to environmental, 
economic, trade and social changes. 


e Address the needs of industry sectors beyond the farm gate 
through program development and other services. 


e Assist clients to develop cooperative solutions and organizational 
structures to address challenges facing the agriculture and food industry. 


lanning for the future 
demands meeting the 


challenges of a changing world. 


Strategic Direction : 


ENVIRONMENTAL SUSTAINABILITY 


Ensure an environmentally responsible and sustainable agriculture and food 
system by working in cooperation with the industry, governments, ministries and 
agencies and other stakeholders. 


Background 


The conservation and enhancement of the environment is of great 
importance to society. Producers and processors are among those who 
hold in trust the promise of fresh air, fertile soil, clean water and a 
reliable food supply for present and future generations. 


The Ontario agriculture and food industry involves the use of resources 
and the generation of by-products at various stages of agricultural and 
food production and processing. Proper management of production 
and processing inputs and outputs, and protection of the agricultural 
land base ensures that the natural resource base is sustained. 


In addition, some human activities contribute to environmental 
problems such as acid rain, the greenhouse effect and ozone damage. 
The impact of these factors on the agriculture and food industry is of 
major concern. 


ise use of our The long-term economic viability of the industry must go hand in 


natural resources hand with environmental responsibility. 


will ensure that future generations The ministry’s approach to ensuring environmental responsibility is 
based on research, education, programs, incentives, and legislation 
developed and implemented in cooperation with the industry, 
clean environment. governments, agencies and other stakeholders. 


can continue to produce food ina 


Strategic Actions 


e Adopt a proactive, long-term, integrated approach with industry, 
governments, ministries, agencies and other stakeholders to identify 
and resolve environmental issues. 


¢ Provide leadership to develop and implement appropriate strategies 
and programs throughout the agriculture and food system and the 
rural community, to preserve and enhance the quality of air, soil and 
water resources. 


¢ Promote sustainable agricultural practices that preserve and protect 
the agricultural resource base for present and future generations and 
ensure a secure and safe food supply. 


e Advocate the preservation and stewardship of the agricultural land base 
to secure adequate food production for present and future generations. 
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¢ Evaluate and respond to environmental and climatic impacts of non- 
agricultural activities on the agriculture and food sector. 


Strategic Direction : 


CONSUMER CONFIDENCE 


Provide leadership to strengthen consumer confidence in the quality, safety and 
the methods used to produce Ontario agricultural and food products, incooperationwith 
consumers, the industry and other governments, ministries and agencies. 


Background 


Ontario produces some of the safest, highest quality food in the 
world. Federal and provincial food quality and safety monitoring 
programs are ongoing and new ones are being developed. 


Despite these activities, consumers are concerned about food quality 
and safety. They question how food is produced and want to know 
how to prepare food safely. 


Improving consumer awareness of programs and procedures which 
exist to ensure food quality and safety is a constructive way for the 
ministry to respond to consumer concerns. 


Consumers are also concerned about issues such as humane 
practices and the environment. Increased consumer understanding 
of how the agriculture and food industry functions and how it 
addresses consumer issues will strengthen confidence in Ontario’s 
agricultural and food products. 


Strategic Actions 


e Enhance communications and education programs to increase 
consumer awareness of, and confidence in, humane and environ- 
mentally responsible production methods and the quality and 
safety of Ontario’s agriculture and food products. 


Assist participants in the agriculture and food system to 
produce, process and market safe, high quality products. 


Cooperate with governments, ministries, agencies, and the 
agriculture and food system to establish uniform quality and 
safety legislation for domestic and imported food and agricultural 
products. 


Monitor and test food and agricultural products and cooperate 
with federal agencies to ensure compliance with food safety 
standards. 


Encourage industry cooperation with governments and 
agencies to educate consumers on proper storage, handling 
and preparation of food to maintain quality and safety. 


eightening 
consumer 
confidence in Ontario agricultural 
and food products is of prime 
concern to government and the 


agriculture and food industry. 
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Strategic Direction: 


MARKET OPPORTUNITIES 


Assist Ontario’s agriculture and food industry to identify, develop and respond to 
changing market opportunities. 


Background 


There is a need to maximize all possible markets for Ontario’s 
agricultural and food products. Opportunities for adding value 
through processing and distribution need to be identified and 
pursued in response to changing domestic and international 
consumer preferences and expectations. 


New opportunities for marketing our agricultural and food 
products continue to emerge. All industry participants must be 
encouraged to identify and seize these opportunities. These could 
include expanding domestic and export sales, import replacement, 
exploring market niches, and developing and producing new 
products as demanded in the marketplace. 


Strategic Actions 
rom niche markets to e Work with the industry and other levels of government 
world markets, Ontario has to promote increased domestic and export sales of Ontario 


agricultural and food products. 
the variety, quality and abundance 
e Identify and help develop new market opportunities for 
VEIT LANGA ATI Ontario agricultural and food products. 
to meet growing demands. 
: : ¢ Facilitate the development and timely transfer of market 
information throughout the industry, enabling quick response 


to changing market demands. 


e Assist ministry clients to develop improved marketing 
knowledge and skills, including planning to meet domestic 
and global market demands. 


e Encourage cooperative approaches to market development 
among producers, processors, retailers, and the hospitality and 
food services industry. 
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Strategic Direction: 


RURAL COMMUNITY DEVELOPMENT 


Enhance the development of rural Ontario’s human resources and communities in 
cooperation with individuals, community groups, industry representatives, and all 
levels of government. 


Background 


The well-being of the rural community and the prosperity of the 
agricultural industry are interdependent. A healthy rural Ontario 
needs a strong, diverse economic base, adequate and appropriate 
social services, dynamic communities, and effective local leadership. 
Natural resources and the environment must also be sustained for 
the benefit of future generations. 


An increase in rural non-farm population, and changing family 
farm characteristics are altering the nature of rural Ontario. 


The responsibility for addressing these concerns is shared among 
individuals, organizations and all levels of government. There is 
a need for greater cooperation among all stakeholders to address 
existing and emerging issues throughout rural Ontario. 


Strategic Actions 


e Advocate the development and efficient delivery of equitable 
programs to the rural community in cooperation with other 
governments, ministries and agencies. 


e Encourage innovation and the establishment of appropriate 
agricultural and non-agricultural enterprises which benefit the 
rural community. 


¢ Facilitate the development of community-based solutions 
to local issues, using local resources to strengthen rural 
communities. 


¢ Develop and use rural leadership skills through programs 
designed to meet local needs. 


e Encourage land use planning, protection of the agricultural 
land base and natural resource stewardship in association with 
the rural community and other levels of government. 


he well-being of the 
rural community and 
the prosperity of the agriculture 


industry are interdependent. 
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Strategic Direction : 


MINISTRY HUMAN RESOURCES 


Provide a work environment which encourages participation in the decision 
making process, develops staff proficiency and inspires staffto fulfill the ministry's 
mission and enhance client services. 


Background 


Effective human resource management, consistent with Ontario 
government human resource policies, is critical to meet the 
changing and diverse needs of our clients. Achieving our mission 
requires highly motivated people displaying excellent technical, 
administrative, management and interpersonal skills. 


The ministry’s staff possesses a wide range of backgrounds, 
experiences and skills. It is essential that the potential of our 
human resources be recognized, respected and developed in a 
safe and healthy work environment in accordance with our 
operating principles. 


The input of staff is valued. Creating a dynamic work 
environment involves expanding participation in the decision 
making process. 
inistry staff , : 
Strategic Actions 
are dedicated to 
meeting the changing and diverse ¢ Develop and provide programs and educational opportunities 
to ensure continuing development of excellent technical, 


needs of their clients. administrative, management and interpersonal skills. 


¢ Improve communication and cooperation throughout 
the ministry, with other government personnel and industry 
representatives. 


¢ Provide an environment which recognizes excellence 
and encourages flexibility, motivation and job satisfaction. 


e Ensure a safe and healthy workplace. 


¢ Develop ministry wide career planning to maximize 
human resource potential. 
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